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Hanoi, J0 July 2025

REPORT ON THE STATE OF GOVERNANCE
SONG HONG JOINT STOCK CORPORATION

First six months of 2025

T

- State Securities Commission
- Hanoi Stock Exchange

Company Name: SONG HONG JOINT STOCK CORPORATION
Headquarters Address: No. 70, An Duong Street, Hong Ha Ward, Hanoi City.
Phone: 024 37171603
Authorized Capital: 270,000,000,000 VND

Stock Code: SHG :
Governance structure: General Shareholders' Meeting, Board of Directors, Audit

Commiftee, and General Director
Regarding the implementation of internal audit functions: Not yet implemented

I. Activities of the General Meeting of Shareholders:
In the first six months of 2025, Song Hong Joint Stock Corporation (hereinafter
referred to as the Corporation) has not yet convened the 2025 Annual General Meeting
of Shareholders due to ongoing difficulties, necessitating the full allocation of resources
to restructure the business following the sale of all state-owned equity.

I1. Board of Directors
1. Information on Board of Directors members and Board meetings:

Board of Directors
as of October 1,

Number
. of Board R
No Board of Positi Date of Joining ot Percentage efason
' Directors osttion the.Board of Directors (%) b or
Directors meetings absence
attended
Chairman of | B(.égan as 0
1 | Phan Viet Anh | the Board of Chairman of the
Directors Board of Directors
participating on July 29, 2016
i + Served as
management Chairman of the

- -




2024

2 | Le Xuan Thi Vice July 29, 2016 0
Chairman of
the Board of
Directors,
not involved
in
management
3 | Dang Minh Board February 17, 2024 0
Quang Member
involved in
management
+ Started as
Chairman of the 0
4 TTan Hugen Board Board of Directors
Linh Member not | 11999 2016
myolved in, | Resignation from
management the Board of
Directors on
October 1, 2024
5 | Pham Xuan Board February 17, 2024 0
Vinh Member not
involved in
management

* In the first six months of 2025, the Board of Directors did not hold any
meetings; matters requiring consensus were decided through written resolutions of the

Board of Directors.

2. Supervisory activities of the Board of Directors regarding the General
Director's Office:

The Board of Directors of the Corporation regularly inspects, closely
supervises, and provides timely support for the operational activities of the General
Director's Office, the support staff for the General Director, and the representatives of
the Corporation's capital contributions at other enterprises. The Board of Directors has
issued two decisions on the management of production and business operations,
appointing and assigning representatives of the parent company's capital at other
enterprises.

3. Activities of the subcommittees under the Board of Directors:

The Board of Directors of the parent company has not established any
subordinate subcommittees. The relevant areas of the Board of Directors are assigned to

assistants and functional departments for consultation and implementation.

4. Resolutions/Decisions of the Board of Directors:

//-Q/—“”\"f.f}\




No. Resolution/Decision Date Content

Decision to relieve Mr. Tran Anh Tai of his
1 04/Qb-HDbQT 17/3/2025 | positions as Deputy General Director and
Chief Accountant of the Corporation

Decision to change the representative of the

07/Qb-HDbQT 07/5/2025 | Corporation's capital at Song Hong Civil
Construction and Infrastructure Joint Stock

Company

II1. Audit Committee:
1. Information on members of the Audit Committee for the 2020-2025 term:

No Audit Committee Position | Date of JOiI.]ing Professional
Member the Alfdlt Qualifications
Committee
1 | Mr. Cao Tien Trung TBKS February 17, Economics - Mining
2024 Business Administration
2 | Ms. Vu Thi Kim TV February 17, Bachelor of Economics
Thanh 2024
3 | Ms. Le Thi Hong TV February 17, Bif[h?l"f Ofc‘momwj -
hinh 2024 ajor in Finance an
Banking

On March 13, 2025, Ms. Le Thi Hong Hanh submitted a resignation letter from
her position as a member of the Supervisory Board of to the General Shareholders'
Meeting, the Board of Directors, and the Supervisory Board of the Corporation.
However, since the Corporation has not yet been able to convene a General
Shareholders' Meeting, the process of removing Ms. Le Thi Hong Hanh from her
position as a member of the Supervisory Board has not yet been carried out.

2. Audit Committee Meeting
In the first six months of 2025, the Supervisory Board of the Corporation has not

held any meetings.

3. Supervisory activities of the Audit Committee regarding the Board of
Directors, the General Director, and shareholders:

- Exchanging opinions and participating in discussions on matters requiring
consensus by the Board of Directors; promptly grasping the operational situation of the
Corporation and providing opinions on related matters.

- Inspect and supervise the activities of the Board of Directors and the General
Director's Board in accordance with the provisions of the Articles of Association, the
Company's Governance Regulations, and relevant legal regulations.

- Participate in the audit of the 2024 financial statements and the review of the
first six months of 2025 financial statements.

- Participate with the Executive Board in the work of handling financial issues
and restructuring the Corporation with the permanent task of the Corporation's
Restructuring Board.
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4. Coordination between the Audit Committee and the activities of the Board
of Directors, the Executive Board, and other management personnel:
The Audit Committee collaborates with the Board of Directors, the Executive

Board, and functional departments of the Corporation to facilitate updates on the
Corporation's operational status and the collection of information and documents for

audit and supervision purposes.

5. Other activities of the Audit Committee (if any): None

IV. Executive Board

No. Member Date of Proi:essioyal Position ‘ Date of
. Qualifications Appointment/Removal
Birth of Board Member
1 | Dang Minh Quang | December | Doctor of CEO October 1, 2024
21,1974 | Business
Administration
2 | Tran Phi Hoang April 23, Bachelor_ of Deputy December 29, 2023
1967 E?O.n Py General
Civil Engineer Divectoi
Bachelor of .
3 | Tran Anh Tai July 3, 1977 | Engineering, Deputy ;&gzpoomted on June 10,
Mas'ter of G.e - Resigned on March 17,
Business Director
Nyt 2025
Administration,
Bachelor of Law
4 | Nguyen Minh Quan | August3, | Master of | Deputy March 17, 2023
1969 Architecture General
Director
5 | Trinh Xvuan Duong | February 6, | Master of | Deputy March 31, 2021
1977 Engineering General
Director
Chief Accountant
Fail Nams Date of Birth Ed}lc?tiop Date of Appointment/Removal
Specialization
Tran Anh Tai July 3, 1977 Bachelor of | Appointed on June 16, 2020
Economics Relieved of duties on March 17,

Master of Business
Administration
Bachelor of Law

2025

Currently, the Corporation has not appointed a Chief Accountant for the
Corporation but has assigned the task to Ms. Le Thi Hong Hanh, Deputy Head of the
Finance and Accounting Department, to oversee the Corporation's finance and

accounting operations.

VI. Training in corporate governance: None

VII. List of Related Parties of the Corporation as per Clause 34, Article 6 of
the Securities Law and Transactions of Related Parties of the Corporation with the
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Corporation.

1. List of related parties of the Corporation: as per the attached appendix to the report

2. Transactions between the Corporation and related parties of the Corporation;
or between the Corporation and major sharcholders, insiders, or related parties of
insiders: None

3. Transactions between insiders of the parent company, related parties of
insiders, and subsidiaries or companies under the parent company's control: None

4. Transactions between the Parent Company and other parties:

4.1. Transactions between the Parent Company and a company where members
of the Board of Directors, members of the Audit Committee, or the Chief Executive
Officer have been founding members or members of the Board of Directors, Directors
(Chief Executive Officers) within the past three (3) years (as of the date of this report):
None

4.2. Transactions between the Holding Company and a company where a related
party of a member of the Board of Directors, a member of the Audit Committee, or the
Chief Executive Officer is a member of the Board of Directors or the Director (Chief
Executive Officer): None

4.3. Other transactions of the parent company (if any) that may provide material
or non-material benefits to members of the Board of Directors, members of the

Supervisory Board, or the Chief Executive Officer: None
VIIL Stock transactions of insiders and related parties of insiders.
1. List of insiders and related parties of insiders:
(Attached list)

2. Transactions by insiders and related parties regarding the Company's shares:
None

IX. Other matters to note: None

On behalf of the Board of Directors
ice Chairman

Recipiem‘;ﬂ/
- As per the letter;
- Board of Directors, Audit
Committee;
- CEO of the Corporation;
- File with the General
Director of the Corporation

e

Bang Minh Quang
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