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SONG HONG —
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BAO CAO

CUA NGUOI DAI DIEN PHAN VON CUA TAP DOAN SONG PA
TAI TONG CONG TY CO PHAN SONG HONG

(Vé vige t6 chive Pai hdi ddng cd dong thwdng nién nam 2012
ciia Thng cong ty ¢6 phin Séng Hong)

Kinh giri: TAP DPOAN SONG PA

- Ludt Doanh nghiép sé 60/2005/QH 11 ngéy 29/11/2005;

- Bieu ¢ T6 chire va hoat dong ciia lap doan Séng Pa ban hanh kéem theo
Quyét dinh s6 344/QD-TTg ngay 8/3/2011 cila Thit tudmg Chink phit;

- Piéu 1¢ To chiie va hoat deng ciia Téng céng ty ¢ phan Song Héng;

- Nhiém vu ké hoach SXKD ndm 2012 va ké hoach 5 nam 2011- 2013 cia
Téng cong ty ¢ phan Séng Hong.

Thue hién cong tde béo cdo clia Nguoi dai dién quan Iy phin von ciia Tap
doan Séng Da, dong thdi tao diéu kién dé Téng cong ty CP Séng Héng tb chic
Pai hoi dong cb dong thuong nién ndm 2012 ddm béo cdc ndi dung theo quy dinh
cua Luft Doanh nghiép va Tép doan Song Da (Téng céng ty du kién 16 chive Pai
hoi trong Thang 6/2012). Ngudi dai dién quan 1y phén vin ctia 1dp dodn Song Pa
tai Tong cong ty cb phén Song Hong trén trong bdo céo va xin v kién chi dao cia
Téip doan vé hoat dong san xudt kinh doanh cta Tong cong ly, cac ndi dung sé
thong qua tai Pai hoi dong cd dong thurong nién nim 2012 nhu sau;

L BAO CAO KET QUA HOAT PONG SXKD NAM 2011.

1. Danh gid két qui thywe hign cac chi tiéu, nhirng nguyén nhiin dnh
hwirng dén két qua hoat dong kinh doanh nim 2011.

Nim 2011 1a mét nam cuc ky khé khan dbi voi doanh nghiép Viet Nam,
Ning lyc san xuit kinh doanh ciia hang loat doanh nghiép bj suy yéu nghiém
trong, khé ning tiép cin vén bi suy giam do lai suft tin dyung ting cao va nguodn
von khan hiém. Ddng thor, Chinh phtt d ban hanh Nghij quyét s& 1 1/NQ-CP ngay
24/02/2011 dé kiém ché lam phat, 6n dinh kinh té vi mé va dam bao an sinh xi
héi. Theo d6, Ngin hang Nha nuéc thye hién chinh sach tién té that chat, giam
ting trudmg va han ché tin dung cho cdc hoat déng kinh doanh bat dong san,
ching khoan. Cac bign phap niy lam cho 1&i suét ting cao, tac ddng tiéu cuc dén
doanh nghiép. Biéu niy anh hudng khéng nhé dén tinh hinh san xuat kinh doanh
chung ciia Tong cong ty. Trong bdi canh do, Téng cdng ly di ludn nhén duge su
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quan tdm chi dao, giop d& clia B¢ Xay dung, Tap doan Séng D4, cic co quan litn
quan, ctia dja phuong noi Tong céng ty va cac don vi thanh vién déng tru sé hoic
tham gia thi cdng. Piac biét la su dodn két nhét tri trong chi dao, didu hanh va su
no lyc cia tap thé CBCNVC-LD trong toan Téng cong ty. Véi tinh thin quyét
tm vi uy tin ctia Tong cdng ty, trich nhiém d& cam két ctia Téng cong ty véi chc
chit dau tu, cic cb déng, Téng cong ty CP Séng Hong di vuot qua nhitng kho
khin hoan thanh co ban nhi¢m vu duge giao.

Ném 2011, Nguai dai dign phén vén ctia Tap doan Séng Da tai Tdng cong
ty co phin Séng Hong da thuc hién ding chirc nang nhiém vu duge giao, gop
phén vao sy phit trién theo dling dinh hudng ciia Tip dodn va Téng cong ty.

Hoi dfing quén trj Téng cong ty cd phan Séng Hong di doan két, théng nhit
dua ra cic quyét dinh chinh xde, kip thoi chi dgo, giam sét tinh hinh trién khai cac
chtl trrong clia Tong cdng ty, thye hién thinh céng Nghj quyét cia Dai hoi ddng cd
dong nim 2011.

* Un diém:

- Tiép tuc on dinh, kién toan bo mdy (& chire nhén sy ciia Téng céng ty. Chi
dao thye hién ké hoach nim 2011, x4y dung ké hoach SXKD nam 2012 ciia Téng
cOng ty.

- Co ban hodn thanh cdc chi tidu clia KI SXKD nam 2011 da dé ra:

+ Tong gid tri SXKD : 5,049 ty dbng, dat 101% KHN

Trong do:

- Gid tri xdy lap: 2.404 ty dong, dat 98% KHN,
- Gia trj KD cée sin pham CN v VLXD: 1.997 ty ddng, dat 97% KHN,
- Gid trj kinh doanh khac: 647 ty dong, dat 129% KIIN.

+ Doanh thu dat: 3.431 t ddng, dat 92% KHN va bing 124% so véi thue
hién ndm 2010.

- Co ban hoan thanh mye tiéu, tién do cac cong trinh di cam két v6i Cha diu .
Hoan thanh béan giao cic cong trinh: Khu bigt thy - Trung tdm Hi nghi Quéc gia;
KTX Dai hoc Néng nghiép I Ha Ngi, TT kiém tra hang héa biing méy soi Container -
[14i Phong, ...

- 8én xudt va tiéu thy sin phAm cong nghiép vé& co ban dat yéu clu, mol sb
san pham cdng nghiép dat kha nhu: Nhém dinh hinh dat 104% KHN, tdm lop
proximang dat 127% KHN,

- DA ticp thi déu thiu va tring thiu nhiéu géi thiu ¢b gid tri 16n.

- P4 t6 chite thanh cong Pai hoi ddng cd dong thudmg nién nam 2011, Dam
bdo mirc ¢o tire di cam lét véi céc ¢ dong ndm 2010 la 10% (tink cho 7 thang
hogt dgng theo mé hinh TCT ¢d phin ké tir ngay 01/6/2011),

- Ddm bao viée lam 6n dinh cho hon 7.000 CBCNV véi thu nhép binh
quin gén S triéu dong/ngudéi/ thang,




* Mt s6 ton tai:

Tuy da thl,rc hién hoan thanh ké hoach SXKD niim 2011 vdi loi nhudn cia
Lﬂng ty mg - Tong cong ty dat lchcmlg 82,78 ty dong, nhung do cdc don vi thanh
vién (Céng ty con va Cong Iy lién két) bj thua 18 hﬂgi{.- khnng dat duge mire loi
nhudn theo ké hnach cam két nén loi nhuin hop nhiit toan Tong cong ty chi dat

khodng 17,75 ty ddng.
- Viée thye hién mot s6 du dn déu tu con chém tién do.
- Gid trj cdng ng do dang con 1én dnh hudng dén két qua SXKD.
- Cong thc td chire, quan 1y thi cdng & mot s6 comg trinh chua tbt, tién do
thi cong con chﬁm hi¢u qua SXKD mét s6 don vi con thép.
- Ngudn vén cho hoat dong SXKD -:ua Téng cong ty va cdc Cong Ly con
con thiéu, chua dap (g duge yéu ciu phét trién cla Téng cong ty.

- San xuat kinh doanh sin phim cong nghiép chua dép img duge yéu ciiu dé
ra, ﬂgﬂ biét 14 Nha ma}f can thép br:-ng Hong. Gid thanh cao, ld1 vay 1dn, cong ng lon
dem dén Céng ty 18 hang trim ty dong 1am &nh hudng dén loi nhudn chung cua toan
T4 n:mg, cong ty.
- Mot 86 don vi con thiéu cén bd 6 kinh nghiém, tim huyét.

2. Tinh hinh thye hién mt s6 chi tidu ké hoach:

TT Tén chi titu Don vjtinh | Ké hogeh 2011 | Thue hign 2011 THEQ[’“ )
1 |Tong Gid tri SXKD Triu dong| 5.020.000| 5.049.121 1M
Gid trj KD xdy lip Irifu dong | 2.460.000( 2.404.872 98
Gia trj KD cde SP CN&VLXD Trigu déng | 2.060.000| 1,997,178 97
Gi4 trj KD khdc Tridu ddng 500,000  647.071 129
2 |Doanh thu Tri¢u déng| 3.745.000| 3.431.872 92
3 |L¢i nhufn (trude thud) Trigu déng|  121.000 17.755 15
4 |Von didu 18 Tridu dong| 270,000  270.000 100
5 [T¥ suit lgi nhudn
Ty sudl lgi nhin trude thud/DT % 3.2 (3,52 16
Ty sudit loi nhén trude thué/VBL % 44.8 6,58 15
Ty sudt lgi nhin trude thué/VCST % 23,3 11.26 48
6 |Von cha s hitu Tridu dbng| 520000 157719 30
7 |Nghfa vu njp NSNN Trifu dong 129.000 36.850 29
8 |T¥ 1§ chia cb tire Y 13 7,0 54
9 |Lao ding vi thu nhip
Lao d¢dng binh quén Naurdsi 7.250 7.365 102
Thu nhip bg/ngudi/thing Triéu dbng 4,3 4,7 109
10 |Ké hoach diu tw Ty ding 696,40 530,71 76|




Thye hién nam 2011
e e v Thng cong Cing ty mg iﬁ:ﬁi:‘:{ncﬁr
| [Tong tai san Trigu dbng|  2.986.911] 1.679.629| 1.840.412
2 _|Vay va trd ng trung, dai han
-_|Tong mire vay trung, dai hyn Triéu déng 6.879 6.292 587
- | Tré nor vay trung, dai han trong ky | Tri¢u 11{‘3115 52.720 26.741 25,9749
+ Tra goc Tridu dong 15.986 10,137 5.849
- Tra ldi Trigu ding 36,734 {16.604 20 130
-_|Ng vay trung, dai han cudi ky Tri¢u dong 42,924 20.088 13.836
3 [Ngutn vin chi s hiru Trigudong|  157.719] 396,947  (1.628)
- |Von diéu 18 Triéu dong|  270.000]  270.000]  715.000
+ Trong do: Von Nha mieée Triéu déng 197,640 197.640 -
+ Vr_‘.i:n  gdp Tong cong ty Triéu déng 361.000 -l 361.000
+ Von cua cde Co déng khdc Trigu déng 426,360 72,360 354,000
- {Qu¥ Déu tr Phat tritn Trigu dong 11,887 7.584 4303
-_|Qu§ Dy phong Tai chinh Trifu ddng 6.509 5.056 1.453
- [Thiing du von cd phin Triéu déng 24,023 22.519 1.504
4 |Lgi nhudn (trwdre thué) Irigu dong 17.755 82.783]  (65.028)
= |'I'y 1€ lgi nhuin/Doanh thu %% (1,52 5,65 (3,3)
- |T¥ 18 lgi nhugn trude thué/VDT, % 6,58 30,66 (9,09)
- |TY 1¢ lgi nhuin truée thué/VCSH Vo 11,26 20,85
5 |Vong quay von diéu I8 ving 1,90 1,80 2,00
6 |Déu tw Tai chinh dén cubi ky Trigu :;h’ing 198.469 346.094
- [Déu tur vao Cong ty con Triéu dong ; 165.234 5
- |Pidu tw vao Doanh nghiép khac | Triéu dong 198.469]  180.860 42.958

3. Ké hoach phén phoi lgi nhudn vi chia ¢b tite nim 2011
Cin ol vio két qua hoat déng san xuit kinh doanh Céng ty me nam 2011
phuong én phan phéi loi nhuén ndm 2011 nhy sau:

E)

3.1. Tong loi nhudn trude thué 82.783,171.426 BPbng
(Theo bdo cdo tai chinh cia Céng ty me)
3.2. Thué thu nhdp doanh nghiép phai nop 6.850.755.506 Bong
3.3. Lgi nhuéin con lai sau thué ctia Céng Ly 75.932.415.920 Pdng
me nam 201 |
BPuge phéin chia nhur sau;
- Quy Khen thuéng, phuc lyi (5%):  3.796.620.796 Déng
- Qu¥ du phong tai chinh (10%):  7.593.241.592 Déng
- Qu¥ Péu tr phit trién (10%):  7.593.241.592 Déng
- Quy dyr trit bd sung von didu ¢ (5%):  3.796.620.796 Déng
- Quy thudng Ban diéu hanh Téng cong ty (0,5%): 379.662.080 DPing

(Loi nhudn Cong ty me ndm 2011 vuopt chi tiéu ké hoach d@é ra - Theo Nghi
quyét Dai hgi dong c6 dong thuomg nién nam 2011).



- Ty 1& chia cd tire dy kién

- Loi nhudn chia ¢b tirc

- Lo nhuén dé lai chua chia

- Thoi gian chét danh séch chia cb tie va thi didm chia b tire d& nghi Pai hoi
ddng cd ddng Uiy quyén cho Hoi ddng quén trj Téng cng ty can e tinh hinh tai
chinh ctia Tong cong ty dé xem xét quyct dinh,
II. KE HOACH SXKD NAM 2012:
Cin cir két qua SXKD nim 201 |, rat kinh nghi¢m nhiing miit di lam duoc,
nhitg ton tai, han ché cin khic phye, dong thoi cdn et vao tinh hinh chung ctia
cd nuc, Tong cong ty cb phin Séng Hong xfly dung nhiém vu ké hoach nam
2012 véi cde chi tiéu chii yéu nhu sau:

7%
18.900.000.000 Déng
37.949.204.065 Déng

Thyc hign 2011 K& hogeh 1012 T§ I

T Thn ol tidu D vi Ciéing ty con, Cong ty con,| tng
th 1 ring efng | Chng ry me | cong ty 1ien | Thog chng | Cong 1ty me | edng ty lign | rodng

kbt ldit ()

I | T'dng g4 tr] SXKD 5049000 1R95498) A153502]  4200.000] 2570000  1.630.000 A3
Gid tr] KD xay lp LE‘E; 24040000 1778683 626189 2350000 2150000 200000]  os
Gin trj KD e 5P CN&EVLXD HE: L9970 - 1997178 50,000 £50,000 43
Gifi trj KD khiac TIE' 647000 116815 530.256] 1000000 420,000 S80.000 155

2 |Doanh th :R':; JAMATL 1466510 1965721 3TieaTel  esi2sel 1730090 108

3 |Lyi nhufn (trde chuf) :IE':; 17,755 82783  ws.ms)| 18.497 s1.030)  3rs3| 104

Trién

4 |Vin dido 1§ abug 270,000 270,000 T15.000 270,000 270.000 T15.000 10K

5 |'T# sult lgf nhugn
Ty sufit Igi nhin trude thoéMT| % 0,52 5,45 {3,31) 0,5 26 1,9
T sust lyi nhjn trude ]

P i Yh 6,58 30,66 {9,09)| 7 19
T suilt lgi nhin tride
Al i % 11,26 20,45 4 12
6 | Vin ehid siv hitu ;::; 157.719 196,947 (L628) 437000 415,000 245,000 277
Tri

7 |Nahin vy uip NSNN aﬂ: 36ss0|  20.603 16247  4s.000 20| 2200 122

¥ ['T¥ 1t chia efl tie % 7 ;| 108 104 154

% |Luo dfng vi thu nhip
Luw d{ng binh quin Mg il 7365 1150 6215 7140 1.291) RS0 o7

Trigu
Thu nbip y/ngwdl/thdng dbng 4,7 53 4,5 4,9 5.3 4,8 104
10 |KE hogeh dhu tu T# ding 5,71 392,77 137,94 B20,00 768,28 51,72 155




1. THU LAO THANH VIEN HPQT VA BAN KIEM SOAT NAM 2012
1. Chi tri thi lao cho thanh vién HPQT vi Ban kiém sodt nim 2011

Nam 2011 la nim dgc biét kho khin trong hoat déng sén xufit kinh doanh
doi véi doanh nghiép noi chung va Téng cong ty néi riéng; Hoi dong quén tri
Tong cong ty dii lam viée nd lyc dé dua ra cdc quyét dinh chinh x4c, kip thoi, phu
hop véi tinh hinh thyc té cia don vi dong thoi chi dao, gidm sat tinh hinh trién
khai cdc chi truong, quyét dinh cia Téng cong ty nham trién khai Nghi quyét Pai
héi ddng cbd dong thuong nién nam 2011, Nhimg quyét sach cla Hoi déng quén
tri dii hd tro tich cuc Ban diéu hinh hoan thanh ké hoach gia tri san xuét kinh
doanh (dat 101% ké& hoach niim, trong d6 Cong ty me dat 108% ké hoach nam),
lgi nhudn hop nhiit Tong cong ty khéng dat ké hoach do phai bl 16 mdt so Céng
ty con, Céng ty lién két, tuy nhién Cong ty me¢ d4 hodn thanh vugt mie chi tiéy
lei nhudn (dat 129% ké hoach nim). Téng cong ty di thye hién chi tra tht lao cho
Hi ddng quén tri, Ban kidm sod tong ndm 2011, cu thé:

- Dur todn tﬁng mire thit lao o1 ddng quéan tri, Ban Kidm soat, Truéng Ban
Thu ky Téng céng ty (kiém nhidm) theo Nghj quyét Pai hoi dong co déng thuomg
nién nitm 2011 ctia Tong cong ty ¢d phdn Song Héng 14: 588 triéu dong.

- Tdng mire chi trd thuc 1€ ndm 2011 cho Hgi ddng quan tri, Ban Kiém
sodt, Trudng Ban Thu ky Téng cong ty (kiém nhiém) la; 570 triéu dong,

2. Ké hoach chi tri Iwong, thii lao HDQT, BKS Tong cong ty nim 2012

* Khi ty 1§ hoan thanh ké hogch san xuit kinh doanh (mét sé chi tidu chu yéu:
san lugng, doanh thu, loi nhuin) clia Téng cong ty > 100% ké hoach, mie luong,
thi lao ctta Hoi dong quén trl, Ban kiém sodt nhu sau:

- Luong cta Chi tich HPQT chuyén trach: 46,000,000 df‘mgﬁhi’lng

- Luong cia Trudng Ban kiém so4t: 28.000.000 df‘mgfthi"tng
- Thit lao thanh vién HDQT kiém nhigm:  6.000.000 déng/ngudi/thang
- Thu lao thanh vién BKS kiém nhiém: 4.000.000 dong/ngudi/thing

* Khi ty 1€ hoan thanh ké hoach sin xuét kinh doanh cua "I"fmg cong ty < 1 00%
ké hoach, mie luong, thi lao cta Héi ﬁéng quén tri, Ban kiém sodt duge chi tra
tomg tmg voi ty 1€ hodn thanh ké hoach.

Céc thanh vién Hoi dong quan tri, Ban kiém so4t da huémg Ivong chuyén trach
tai Tong cong ty thi khéng hudmg thi lao,

IV. CHON CONG TY KIEM TOAN BAO CAO TAI CHINH NAM 2012:

Bé thyc hién theo dimg quy dinh cia Luit Doanh nghiép va Luit Chimg
khodn ciing nhu quy dinh cia Uy ban chimg khodn nha nuwéc, Ngudi dai dién
quan Iy phén vén cua Tap dodn tai Téng cong ty CP Séng Hong trinh Tép doan
théng qua viée iy quyén cho HPQT, Ban kiém soat 'I‘rfmg cdng ty lua chon céng
ty kiém todn doc lép co chéit luong dé kidm todn bdo cdo tai chinh nam 2012,

1. Tiéu thive lya chon Céng ty kiém todn dge lap:

I.1 La Céng ty hoat ding hep phép tai Viét Nam va duge Uy ban chimng
khodn Nha nuéc chp thudn kiém toan cho céc Cong ty niém yét,



[.2 Pdp (g yéu cau cia Tong cong ty ¢6 phan Séng I—I-:"ing v pham vi va
tién d6 kiém todn.

1.3 C6 mirc phi kiém todn phi hop véi chit lugng kim toan trén co s& xem
x6t céc vin ban chao phi kiém todn va pham vi kiém todn.

1.4 Khong xung ddt cie quyén lgi va lgi ich hop phdp khac khi thye hién
kiém toén cho Téng cOng ty c¢6 phin Séng Hong.

1.5 Uu tién céc Cong Ly kiém todn:

- D& c6 kinh nghiém kiém todn cdc don vi c6 nganh nghd, linh vue kinh
doanh twong ty nhu Tong cong ty ¢o phéin Song Hong.

- C6 uy tin vé chét luong kiém toan.

2. Danh sach cic Chng ty Ki¢m todn dbe lap:

Danh sdch mét sd Cong ty kiém todn d& lua chon 1a don vi kiém todn bao
cdo tai chinh nim 2012 ctia Tong cong ty dé xudt nhu sau:

- Cong ty TNHH Price WaterHouse Coopers Viél Nam

- Céng ty TNHH Deloitle Viét Nam.

- Cong ty TNHH Grant Thomton Viét Nam.

- Cong ty TNHH Dich vy Tu vén Tai chinh Ké toan va Kidm todn (AASC)

- Cong ty TNHH PKT Vigt Nam

3. Pé xuit:

. Tép doin Song Da Uy quyen cho Hoi déng quan trj Tdng cong ty cb phin Séng

Hong thye hién lya chon Cong ty kiém todn theo danh sich va tiéu chi néu trén.

Trén déy la bdo cio mét sb nbi dung théng qua tai Dai hdi dong cd dong
thudng nién ndm 2012, Ngudi dai dién quan 1y phin von coa Téap doan Song Pa
tai Tong cong ty cd phén S6ng Hong trin trong béo cdo va xin ¥ kién Tép doan dé
thuc hién t chirc Pai hoi dim bdo quy dinh.

Rét mong sém nhin duge sy quan tdm ,chi dao, phé duyé@t ctia Tap doan.
Xin chén thanh cam on./.

TO TRUONG NGUOI PAI DIEN PHAN VON CUA
TAP DOAN SONG DA TAI TONG CONG TY
CO PHAN SONG HONG

Noi nhiin:

- Nhu kinh giri (bdo céo);
= Thanh vién HBRQT TCT:
- Luu: BTE,VP/TCT,

Binh kém cde bdo cdo: ;
- Béo cho K&t qua hoat djng niim 2011 va ké hogeh 2012 ciia TCT.
- Bdo cio i chinh Cong ty me va Béo cdo tai chinh hop nhét 2011 TCT.
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